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e News

Music Program Celebrates Diversity

In February 2017, the American Institute in Taiwan (AIT) brought the American Music

Abroad (AMA) jazz tusion group Jonathan Scales Fourchestra (JSF) to local Taiwan audiences,

online and in person.
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Since Taiwan has one of the highest rates of Facebook use in the world, AIT used social
media to generate buzz for the program and to raise interest. Social media engagement for the
AMA Taiwan 2017 tour reached more than 325,000 people and garnered more than 6,000
specific likes and comments. As part of the tour, AIT live-streamed a concert. It also provided

a series of videos and other social media offerings, showcasing U.S.-Taiwan ties.

'The AMA Taiwan 2017 tour featured an array of local musical groups performing with

JSE and AIT and the Taiwan musicians cross-posted videos of the performances. AIT also

partnered with the Taipei Museum of Contemporary Arts (MOCA Taipei) to feature JSF

The Jonathan Scales Fourchestra performs with the Chu-Yin culture 10t @ downtown rush-hour pop-up show, held outside a busy Taipei metro station. AI'T and

and Arts Troupe in Taitung, Taiwan. MOCA Taipei live-streamed the American-style street performance via Facebook Live,

Photo by Jacky Wu
reaching more than 100,000 viewers.
To promote AIT and the AMA program, AI'T created a Jimmy Fallon-style music video
for social media in which AIT ofhcers, including Director Kin Moy, Deputy Director Robert
Forden and PAO Joe Bookbinder, played simple percussion instruments to back up the
band’s musicians at a historical site in Taipei. A popular online news outlet produced and

posted a video of the collaboration with the comment that even with toy musical instruments

borrowed from kindergartens, it was amazing that the AMA group was still able to make

fabulous music. This music video reached more than 50,000 people with 14,000 video views.

'The video of JSF playing with AI'T staft is on Facebook, as are the pop-up concert’s live
broadcast and other AMA videos. D
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e News

Embassy’s Digital Signs Use FAN

R ARRECY (s The U.S. Embassy Ottawa’s Information Resource Management (IRM) team installed

‘Bienvenue au Canada Gen Lorl Robinson, Commandant Il PP us.
Naradiorihicom. La coopération #NORAD est une Rl Fobiunry 20 at 70lam
| plerre angulaire du partenariat #USCanada,

#USCanadalso Pavilion!

usScs

showcase for em!

connectivity and services to members of the

a digital signage system that uses the Foreign Affairs Network (FAN), likely a first for any
U.S. Embassy. The FAN modernizes and secures the Department's networks, and extends

foreign affairs community. A digital signage system

flat-screen displays to stream media content. The embassy wanted its signage system to

bassy activities, public outreach and Mission Canada social media content.

The flat screens, at the embassy’s entrances, let visitors preview the latest Facebook and Twitter
feeds in real time, and learn about embassy events and mission news. Chargé d’Affaires Elizabeth

Moore Aubin said the initiative will “create a more open and welcoming environment for our

i, oA . . | visitors, while giving them a glimpse into what we are doing as a mission.”

Holding a Google Hangout on the iPad with Office of the Chief Archi-
tect colleagues, while standing at the post’s Mackenzie entrance’s
TV set, are, from left, Ninjin Garid, Jenn Stacey, Demian Lamadrid and

said

T

Bhupendra Lad. Photo by Chris Winsor ~ posts wit

Architect (OCA), to customize the FAN at little cost to post. The FAN network provides

Digital signage systems can cost from several hundred to several thousand dollars,

depending on their complexity, but the embassy team worked with IRM’s Office of the Chief

1 Google Cloud services. Ottawa’s information system officer, Demian Lamadrid,

the development was an important step forward technologically in that the “team quickly

realized the many potential uses that Goog

ne team built a Google site to display ¢

media accounts and held numerous develo

le Cloud services could bring to Mission Canada”

to collaborate and share information. To date, the post has more than130 FAN user accounts.

ne content, used Google Sheets to administer social

bment meetings with OCA via Google Hangouts.

To bring content to the TVs, it programmed Chromebits, a small dongle running Google
Chrome, securing them behind the TVs. o
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App Helps Geneva Go Green

are available.

Geneva’s Green bikes are ready to go, as is their app.
Photo by Ron Martinez  the bikes.

'The app also offers metrics on

are all checked out. This assists t

forward. Its Green Team has worked with local

staff to develop a cloud-based app to support the mission’s leet

how many eBikes are used dai

The U.S. Mission to the United Nations in Geneva, the first U.S. diplomatic property to
install a commercial-class solar power system (2005), has taken another environmental step

| Bureau of Information Resource Management

of electronic bicycles.

The bikes are hugely popular with the staft, who use them daily to get to and from meetings at
nearby U.N. ofhces. The app, hosted by the Bureau of European Affairs’ Microsoft Azure cloud
service, lets employees check out bikes with just a few taps on an iPad. It also provides status

updates on the bikes, posted in real time to the post’s SharePoint site, that show how many bikes

Humanitarian Affairs ofhicer Mika Cleverley said the app is a time-saver, letting him know if

a bike is available at any time. That, he said, “helps me decide when to leave for my meetings

or it [ need to request a car from Motor Pool, which takes longer.” Of those choices, he prefers

y or weekly, and how often they

ne Motor Pool in monitoring t

and provides metrics for use in f

(vt management. O

ne bike program’s effectiveness
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e News

At left, Consular Officer Michael Hayes speaks about the relationship
between Mahatma Gandhi and Dr. Martin Luther King Jr. with, from
right, Charge d'Affaires, MaryKay Carlson and Consul General George
Hogeman. They were at an art exhibition held by the embassy to honor
Black History Month.

Photo by Embassy New Delhi

L Return

Embassy Celebrates Black History Month
In honor of Black History Month, the U.S. Embassy in New Delhi in February explored the

relationship between Indians and African-Americans, as each group pursued civil liberties for
their communities.

'The mission’s art exhibition honoring the contributions of Dr. Martin Luther King Jr.
focused on the connection between the U.S. civil rights movement and India’s struggle for

independence. Images included two life-size portraits of Mahatma Gandhi and Dr. King that

featured quotations in Hindi and English, speaking about accomplishing change through

nonviolence. For weeks, more than 1,000 visa applicants viewed the exhibit each day. One

applicant spoke of appreciating “the way you preserved India-American relationships ...
particularly regarding equality and nonviolence.”

'The American Center also hosted two panel discussions led by Foreign Service ofhicers Alaina

Brown, Frederick Hawkins, Michael Hayes and Nicole Moorehead. They spoke to university

students about how Indian statesman Ram Manohar Lohia marched against Jim Crow laws in

Mississippi, and noted that African-American activists, including James Lawson and Bayard

Rustin, studied nonviolent strategies in India. On the panel on minority inclusion within the

political and economic system, officers answered questions from young professionals about their

personal experiences overseas and about minority rights in America.

Chargé d’Affaires MaryKay Carlson launched Mission India’s Inaugural Diversity Forum,

to promote workplace inclusion, by emphasizing the importance of diversity within the

Department and the value of Department-funded fellowships. She noted the value of “utilizing
our diversity to contribute to the vitality and success of the global mission.”
'Throughout the month, the Public Affairs team amplified embassy events and the

achievements of African-Americans on Facebook and Twitter, reaching or engaging with more

than 350,000 people on both platforms. o
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Photographers Promote Disability Rights

German film director Frank Amann thanks Embassy Berlin for its
photographers Sonia Soberats and Bruce Hall, who are blind, after the

Photo by Juergen Keiper and d

He

photographers, Sonia So
program that included fi

progress on disabi!

Their program featured t

within three inches of his eyes. His p.

opportunity for all. More than 1,200

eaths. Hall, also a teacher and ¢

In an effort to dispel the myth that physical disability has to limit people’s opportunities,

the Public Affairs section at the U.S. Embassy in Berlin sponsored two renowned American

verats and Bruce Hall, in January for an 11-day public diplomacy

m screenings, exhibitions, media interviews, workshops and

discussions in three German cities. Soberats and Hall, who are blind, spoke of America’s

ity rights and the U.S. commitment to human rights, equality and

attended their programs.

ne premiere of the documentary “Shot in the Dark,” which depicts

Soberats, Hall and photographer Pete Eckert, who is also blind. The German-made film shares

the techniques of these artists, who've exhibited at top galleries and been profiled in The New
York Times and other outlets. Soberats was a single immigrant mother in Queens, New York,

in the 1990s when she lost her sight while simultaneously enduring the deaths of her son

support. He spoke during a panel discussion with the American and daughter from cancer. With no experience, she took up photography. Still active at 82,

German premiere of the documentary "Shot in the Dark" in January. Soberats photographs friends, family and life-changing events, such as pregnancies, marriages

isability advocate, can only see in focus items that are

CrOWC

I am

s. Attendees included Berliners

notos” subjects are often his twin sons, who are autistic.

d in Kreuzberg, the screening spanned two separate auditoriums, filled to capacity

with vision disabilities, government ofhcials, film lovers,

intellectuals and activists. A concert in a darkened concert hall in Berlin with blind and
sighted musicians complemented the program.

The artists spoke at the film’s screenings in Cologne and Hamburg, leading to panel

discussions and conducting photography workshops for all participants. o
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Direct from
the D.G.

ARNOLD CHACON
DIRECTOR GENERAL OF THE FOREIGN SERVICE

Moving Ahead on HR Reforms: We can and must deliver for you

Multitasking has fallen out of favor among neuroscientists. Research shows we’re more prone to err when
we try to do too many things at the same time. But what’s true for individuals is not necessarily true for
organizations.

The Department must do more than two things at once. The world doesn’t stop; and its major challenges

are seldom singular occurrences. As the Department works on its proposed budget, gears up to present

reorganization proposals, and continues to address global challenges, we are also pressing forward with

other major initiatives. For HR, that means completing the reform agenda we began two years ago. Indeed,
reforms to modernize, rationalize and streamline our processes have greater urgency as we seck increased operational
and organizational efhiciency and effectiveness. Beyond performance management, bidding and assignments and

Civil Service reform, three areas where we've made important progress are in revamping professional development,

modernizing bidding and reference tools (FSBid and 360s) and incentivizing and rewarding performance.

Professional development is about working with and for employees to build experience, knowledge and skills while
strengthening both individual and organizational leadership and adaptive capacity. Two important lines of effort on our
reform agenda seek to do just that. They are:

e Ofhce Management Specialist (OMS) Reform: In early April, I announced that for the first time, promotion
opportunities to the FP-02 level will be available for OMSs. Surveys, on-site assessments and interviews with OMSs

and supervisors revealed the OMS profession has evolved significantly. Redefining the work, upgrading positions and

extending its promotion potential make sense. We also created a Professional Development Plan (PDP) to replace the

current OMS Career Development Plan (CDP); the new OMS PDP outlines the requirements to compete for FP-02
promotions. It also better reflects the needs of the Service and aims to ensure that members of the OMS corps have the
skills to serve in higher level and more complex roles throughout their careers.

* FS Professional Development Plan (PDP): Separately, we are negotiating with AFSA on a PDP to replace the

. 10-year-old CDP for FS Generalists. As the OMS PDP does for our OMS corps, the effort for FS Generalists will help
\\ develop necessary skills while meeting Service needs. Based largely on input from the field, the redesigned, streamlined

Generalists PDP would eliminate “majors” and “minors,” as well as most electives, and has a more suitable language
requirement. To ensure prospective Senior FS employees have leadership and management skills, the PDP proposes to
make supervisory experience a requirement. Operational effectiveness remains a critical component of the PDP. Also
proposed to be included are regional and functional expertise, leadership and management skills, foreign language
proficiency and service at differential, priority stathng, difhcult-to-fill or critical needs posts. Thus, employees will have
multiple paths to build meaningtul careers and to prepare for executive level responsibilities.

Technology can be a great help or a hindrance -we want to make sure it’s the former. That’s why we've invested in
streamlining 360s and modernizing FSBid.

* 3060 to References Reform: We've been working towards a new reference system to replace the multiple 360

platforms to bring more uniformity and consistency to the FS selection process. We've spoken with regional and

functional bureaus and had a preliminary conversation with AFSA. While we hope to be able launch the system in time

for the DCM/PO cycle and the summer 2018 bid season, we still have work to do with partners and technology. Our

approach, developed with industrial psychologists and reviewing HR best practices in other organizations, is designed
to elicit from references clear, concise, and useful information for hiring managers. By using a single platform, we

would eliminate duplication: employees would request references just once, references would respond to only one set of

questions, with responses routed only to bureaus that control the bid positions; only those bureaus would have access
to the responses and all of them would have exactly the same information.
e TalentMap will succeed FSBid as the Department’s bidding software application. This multi-year I'T project will

modernize FSBid to provide more reliable real-time information, greater functionality and a better user experience. The

L * |
application’s development phases are already underway.

Finally, we have completely reformed the Civil Service Quality Step Increase (QSI) process to better align exceptional

performance with permanent salary increases. This reform will make the CS appraisal process more relevant and

meaningful by incorporating the appraisals into the QSI review panels. Stay tuned for the results. D
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Conflict Matters

BY SHIREEN DODSON, DIRECTOR,
OFFICE OF THE OMBUDSMAN

An Invitation...

In his welcome remarks to employees, Secretary of State Rex Tillerson asked that each employee adopt

three core principles: accountability, honesty and respect. The Ofhice of the Ombudsman (§/0O) is a
statutorily created ofhice that advises the secretary and senior Department management on workplace

issues that prevent or distract employees from fully achieving the Department’s mandated responsibilities.

Thus, S/O is uniquely positioned to assist with the implementation of these core principles.

Avoiding, rather than addressing, conflicts leads to delayed decision-making, drops in productivity and

increased turnover. It also fosters anger and hostility in the workplace. Managers devote between 25 percent and

40 percent of their time dealing with workplace conflicts, by one estimate. S/O’s dispute resolution professionals
provide resources, training and assistance to employees and managers to foster accountability directly and
constructively. By developing competent conflict management skills at all levels, S/O assists employees in refocusing
time, energy and resources toward accomplishing the Department’s mission.

Honest feedback is the most cost-effective performance management tool available for those giving and receiving
feedback. Positive recognition and constructive criticism cost nothing but can reform poor performers, increase
morale, motivate a team, drive innovation and drastically improve the quality of services and products. However,
providing honest and constructive feedback is challenging—57 percent of the interpersonal conflicts addressed by

S/O stem from an evaluative relationship. S/O can offer confidential conflict coaching and anonymous surveys of an

office’s conflict climate, and these tools assist, employees in delivering and receiving effective honest feedback.

S/O is proud of its role in the Department’s efforts to promote a respectful workplace. As Secretary Tillerson said
in his remarks, “Before we are employees of the Department of State, we are human beings first.” S/O has been at

the forefront of the drive to eliminate incivility, gossip and bullying within the Department through outreach with

our partner resource offices, trend reporting and customized trainings. Through this time of transition, S/O remains

committed to supporting and promoting a respectful workplace. It can feel overwhelming to try to understand

the multitude of formal and informal Department resources that are available to address incivility, bullying or

harassment in the workplace. Any employee, therefore, can schedule a confidential appointment at S/O with an
experienced ombudsman, who can discuss the available options.

All S/O services are provided in an independent, neutral, confidential and informal manner, allowing employees,
managers and leaders to voluntarily address workplace conflicts fairly and quickly at the lowest possible level. My

staff and I welcome the opportunity to speak with you further about our services and resources. We can be reached

by telephone at 202-736-7144 or by email at ombudsman@state.gov. o
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INL Office of Anti-Crime Programs

Office fights transnational crime

—
Office Spotlight

By Janelle Kuroda, foreign affairs officer, INL/C Photos by Ed Warner

he White House has made it clear that combating
transnational crime is a key national security
priority. The Bureau of International Narcotics
and Law Enforcement Affairs Ofhce of Anti-
Crime Programs (INL/C) is delivering targeted programs
and initiatives that enable police, prosecutors and other
officials to hit crime where it lives—Dbefore its harmful impact
reaches U.S. shores. “Transnational criminal organizations
of all stripes are behaving increasingly like multinational
corporations, diversitying portfolios into new markets
and new industries,” said Assistant Secretary William R.

Brownfield. “INL/C is at the forefront of U.S. efforts with

partners across the globe to deal with these bad actors—

The staff of the INL/C office poses for its group.

money launderers, cyber fugitives, corrupt ofhcials, human
trafhckers and wildlife trafthckers.”

A February 2017 Executive Order prioritizes combating
transnational criminal organizations and sets out how
the U.S. government will organize to counter this threat.
INL/C, which advances U.S. foreign policy interests in
attacking transnational crime by supporting capacity
building, influencing international policy frameworks
and fostering international cooperation, will coordinate
the Department’s efforts. Under the direction of Ofhce
Director Susan Snyder and Deputy Director Rob
Leventhal, each of the office’s four teams plays a key role.

Experts on the Crime Team, led by Leo Gallagher,
focus on facilitative crimes
such as money laundering
and migrant smuggling—
and vulnerabilities through
cutting-edge programs and
international frameworks.

I

The team coordinates the
Transnational Organized
Crime Rewards Program,
which offers rewards for
information leading to
the arrest or conviction of
members of transnational
criminal organizations. They o
also strengthen international
anti-money Cont. |+ 1Tof3]
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laundering standards, pushing countries in the direction

of reform and enforcement; fight cyber and intellectual
property rights crime through regional advisors and legislative
assistance programs; and work with international partners

to secure borders and stem migrant smuggling that can feed
humanitarian crises and bankroll crime lords.

The Anticorruption Team, led by Marianne Toussaint,
empowers governments and civil society to fight graft that
fuels transnational crime and undermines stability. The
political commitments they have developed within key
international groups such as the G20, and legally binding
norms within treaties such as the U.N. Convention against
Corruption, are changing the rules of the game. Their
programs engage grassroots reformers, but also strike at
high-level “kleptocrats,” as the team works to strengthen
global networks to help countries recover their stolen assets,
sometimes measured in hundreds of millions of dollars. They
also manage a program that denies corrupt foreign officials
access to the United States, preventing them from enjoying
ill-gotten gains here. Recent assistance successes include
helping a partner country establish a new anti-corruption
agency and pass a whistleblower protection law.

Under the leadership of Lisa Spratt, the Wildlife Trathcking
and Environmental Crime Team arms rangers, police and
other officials to stem the tragic slaughter and trafhcking
of iconic species in Africa, Asia and around the world.
INL/C-funded capacity building programs provide our
law enforcement collaborators with newfound skills to
interdict illegal wildlife products, investigate and prosecute
environmental crime and mount regional operations aimed at
disrupting key trathcking groups. Recent landmarks include
the mentoring of special investigative teams resulting in high-
level arrests in Central Africa, and a large seizure of ivory and
pangolin scales by Cambodian customs ofhcials following

INL-funded training.

- e 3 m
- ‘%‘é\\ e N = - .

Foreign Affairs Officer Fort Felker and Wildlife Program Officer Damaris
Thompson share a light moment after a meeting.

Deputy Director Rob Leventhal discusses a matter with Anticorruption
Advisor David Grier.

20f3)
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Enabling Self-Defensew

FACT course adapts for employees with disabilities  _ | F A
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By Hannah Patterson, coordinator, Foreign Affairs Cog;%%t cgursem% :‘:'sl
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ccording to 2010 data, people with disabilities are
twice as likely to be assaulted as those without.

But employees with disabilities should keep in mind that
EST’s Foreign Affairs Counter Threat (FACT) course provides
selt-defense training to all Department employees who're
being sent overseas and need the training—including those
with a disability. This requires the FACT team to consider
the unique needs of hearing, visually and mobility impaired
course participants and to work with the Department’s
Disabilities and Reasonable Accommodations Division
(DRAD) to accommodate those needs.

The five-day course, taught by the Bureau of Diplomatic
Security at the DS Interim Training Facility (ITF), combines
lectures and hands-on skills that heighten participants’
security awareness and increase their personal security
abilities. Roughly half the course is spent practicing skills in
cars, on medical mannequins or by maneuvering outside.

One course segment is self-defense training. “The Self-
Defense for Overseas Travel (SDOT) module is the only self-
defense training in the State Department that has developed
curriculum to meet the needs of the hearing, visually and
mobility impaired staft,” said Unit Chief Matt Watson. He
added that DRAD believes the Department is “one of the
first federal agencies to offer self-defense training for this
often-overlooked demographic.”

Each week, the self-defense instructors spend time in a
room filled with wrestling mats, where FACT participants
learn kicks, strikes and de-escalation techniques. The course’s
alternative curriculum for employees with disabilities involves
adjustments to this. When FACT’s curriculum was being
developed, instructors worked with mobility or visually
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Opening Video: Lead SDOT instructor Matt Watson works with a student to
perfect the palm-heel-strike technique.
Video by Lonnie Harrell

impaired volunteers and gained feedback about which
techniques the volunteers felt comfortable with and which
they could not do. Thus, the course was modified to teach
strikes, ground work and how to manipulate an attacker’s
joints in ways that build on the participant’s strengths, even if
the participant has differing abilities.

DRAD’s Scott Duncan took FACT training in August
of 2015. “When traveling for State, the circumstances for
a person with a disability might be very different than for
a nondisabled person in the event of a personal attack,” he
observed. Duncan said that, because he’s an individual who is
legally blind, “responding to an attack with force in order to
flee the situation may not be the wisest course of action.”

During training, Duncan asked his instructors for
techniques that would let him disable his attacker, so he
could gain enough time to flee without having to run at top
speed. The self-defense instructors, he said, worked with him
“to hone close contact and ground-fighting tactics that would
maximize my ability to subdue an attacker and thus allow
me avoid harm.” The instructors also donned head-to-toe
padding, to let Duncan to practice self-defense tec<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>